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I. Purpose 
A. TransitAmerica, Inc. (TASI) and Caltrain are concerned with and committed to the well-

being of employees and seek to provide them with the support and assistance they may 
require.  The purpose of this document is to promote the safety of railroad operations 
and the health and safety of railroad employees, especially those who are directly 
involved in a critical incident by requiring TASI to offer and provide appropriate support 
services, including appropriate relief, to the directly-involved employees following that 
critical incident. In order to ensure they are provided with appropriate mental health 
assistance, this Critical Incident Stress Plan (“CISP”) is established according to the 
provisions of 49 CFR Part 272.  

B. For the purpose of this plan, a “critical incident” is defined as an accident or incident 
reportable to the Federal Railroad Administration (FRA) under 49 CFR Part 225 that 
results in a fatality, loss of limb, or a similarly serious bodily injury, or a catastrophic 
accident or incident reportable to the FRA under 49 CFR Part 225 that could reasonably 
be expected to impair a directly-involved employee’s ability to perform his/her job 
duties safely. For purposes of this plan, a “directly-involved employee” means a railroad 
employee whose actions are closely connected to the critical incident; who witnesses 
the critical incident in person as it occurs or who witnesses the immediate effects of the 
critical incident in person; or who is charged to directly intervene in or respond to the 
critical incident. Accordingly, this policy sets forth the procedures for each of the plan 
components. 

II. Scope 

All applicable directly-involved employees as defined above in Section I, above, and 49 CFR Part 
272 Federal Regulation. 

III. CISP Training  

A. The appropriate safety representative will provide training to managers, supervisors and 
all other employees that could be directly involved in a critical incident on the provisions 
set forth in this CISP.  The training will include, but not be limited to providing pre-
incident education; providing employees with information about normal reactions to 
stress and ways to cope with stress; options available under this CISP for leave (relief), 
counseling and other support services.  The training will include the responsibilities of all 
managers, supervisors and other employees to adhere to the CISP. 

B. In addition to the training listed above, managers and supervisors will receive training 
on critical incident crisis intervention, which includes how to interact with an employee 
who is directly involved in a critical incident. 

IV. TASI Notification to Directly-Involved Employee 

Following a critical incident, the directly-involved employee shall be informed by the 
appropriate safety representative or his/her designee as soon as practicable at the site of a 
critical incident before the employee has already continued on with his or her tour of duty of 
each of the following options for relief and support services and how to request such relief and 
support services: 
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1. Timely relief from the balance of the duty tour for the directly-involved 
employee, after the employee has performed any actions necessary for the 
safety of persons and contemporaneous documentation of the incident. 

2. Timely transportation to the directly-involved employee’s home terminal, if 
necessary. 

3. Counseling, guidance, Psychological First Aid and other appropriate support 
services. Employee Assistance Professional (EAP) provider information will be 
presented to the directly-involved employee at the scene. 

4. Relief from the duty tour(s) subsequent to a critical incident as outlined in this 
CISP, if requested by a directly-involved employee as may be necessary and 
reasonable. 

5. Additional leave (relief) from normal duty as may be necessary and reasonable 
to receive preventative services and/or treatment related to the incident, 
provided the employee’s clinical diagnosis supports the need for additional time 
off or the employee is in consultation with a health care professional related to 
the incident and such health care professional supports the need for additional 
time off in order for the employee to receive preventative services and/or 
treatment related to the incident. 

V. TASI Notification to EAP 

The appropriate TASI safety representative or his/her designee shall notify the EAP of all critical 
incidents. The following information will be provided to the EAP within four (4) hours of the 
critical incident: 

A. Day, time, train number, location, what happened, the extent of injuries to employees, 
passengers, trespassers, and/or fatalities. 

B. Names, telephone numbers, and employer identification numbers of the employees 
known to be involved. 

VI. EAP Initial Outreach to Directly-Involved Employee    

All employees directly involved in a critical incident are followed-up with by a licensed clinician 
from the EAP who will attempt to contact the employee within 24 hours of the incident or an 
appropriate time thereafter to assess the need/desire for counseling services.  If the employee 
accepts the services, a telephonic EAP session will be conducted within three (3) business days.  
In the event the clinician determines that additional treatment is recommended, the employee 
may be referred to a counselor in the area in which they reside for face-to-face sessions. 

VII. Intervention Process 

A. The EAP clinician is responsible for initial contact and defusing of the incident with the 
employee directly involved in the critical incident.  

B. After the initial contact with the EAP clinician, it may be determined that the employee 
needs additional counseling, guidance or support services for stress reactions 
experienced due to the involvement with the critical incident. The employee is then 
referred to a licensed qualified professional for preventive services and/or treatment 
related to the critical incident and may require additional leave (relief) from duty. 
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C. The directly-involved employee may choose to receive preventive services and/or 
treatment from a health care professional other than the EAP services provided by TASI 
if the health care professional is a licensed certified employee assistance professional 
(CEAP), or is the directly-involved employee’s personal licensed psychiatrist, clinical 
psychologist, clinical social worker, or physician. 

VIII. Additional Leave (Relief) from Duty Due to a Critical Incident 

A. For additional leave (relief) from duty, a directly-involved employee may request up to 
three days of leave (relief) subsequent to a critical incident, or additional leave (relief) 
beyond the three days from normal duty as may be necessary and reasonable to receive 
preventive services and/or treatment related to the incident, as defined below. 

1. Leave (relief) for the first three days after the incident 

If the employee directly involved in a critical incident believes that he/she needs 
additional leave (relief) due to the event, they may request additional leave 
(relief) from their work assignment under the provisions of this CISP.  As 
necessary, the employee may be relieved from their work assignment for up to 
three (3) consecutive work days after the incident, provided they are in 
consultation with an EAP licensed qualified professional or a health care 
professional related to the critical incident to receive preventive services and/or 
treatment related to the critical incident. 

2. Leave (relief) beyond the initial three days after the incident 

If the employee directly involved in a critical incident believes that he/she needs 
additional leave (relief) due to the event and requires more than three (3) 
consecutive work days leave (relief) from normal duty, they may request 
additional leave (relief) from their work assignment under the provisions of this 
CISP. As necessary, the employee may receive additional leave (relief) from 
normal duty, provided the employee’s clinical diagnosis supports the need for 
additional time off or the employee is in consultation with an EAP licensed 
qualified professional or health care professional related to the critical incident 
and such EAP licensed qualified professional or health care professional 
supports the need for additional time off in order for the employee to receive 
preventive services and/or treatment related to the incident. 

B. The directly-involved employee will be required to submit a certificate from the EAP 
licensed qualified professional or health care professional to support the employee’s 
request for additional leave (relief) that specifies: 

• The clinical diagnosis, if a clinical diagnosis is the reason for the employee’s 
request for additional leave (relief), or  

• The dates/times of the recommended preventive services the employee is to 
receive, if preventive services are the reason for the employee’s request for 
additional leave (relief), or  

• The dates/times of recommended treatment the employee is to receive, if 
treatment is the reason for the employee’s request for additional leave (relief).   

  



Critical Incident Stress Plan 
49 CFR Part 272 

OPS-FRA-011 Critical Incident Stress Plan, Rev 1 
49 CFR Part 272  
March 1, 2016 4 

IX. Different Railroad Consideration 

Employees operating or otherwise working on track owned by or operated by a different 
railroad will be afforded the protections of this plan. 

X. Additional Information – Appendix A  

Refer to Appendix A of this CISP for information pertaining to the contact persons in reference 
to the CISP, EAP provider contact information and any Labor Organization(s) contact 
information.



Critical Incident Stress Plan 
49 CFR Part 272 

 

OPS-FRA-011 Critical Incident Stress Plan, Rev 1 
49 CFR Part 272  
March 1, 2016 5 

APPENDIX A 

Contact List 
 

CISP Contact 1: 

April Maguigad – Director Safety Training and Compliance TASI 

(408) 961-4369 

Email:  amaguigad@tasi.com 

CISP Contact 2: 

James Unger – Deputy General Manager Safety Training and Compliance TASI 

(408) 961-4372 

Email:  junger@tasi.com 

Employee Assistance Program Provider:   

New Directions Behavior Health 

(913) 982-8398 

(800) 624-5544 

Email:  www.ndbh.com 

Labor Organization(s): 

W. Dan Pickett 

President 

917 Shenandoah Shores Road 

Front Royal, VA  22630 

(540) 622-6522 

Email:  WDP@brs.org 

 

John Thacker 

President 

National Conference of Firemen & Oilers, 32BJ SEIU 

1212 Bath Avenue, Floor F&O 

Ashland, KY 41101 

(606) 324-3445 

(606) 326-7039 FAX 

Email:  thackerj@ncfo.org 
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John Previsich 

SMART Transportation Division President 

24950 Country Club Blvd., Ste. 340 

North Olmsted, OH 44070-5333 

Office: (216) 228-9400 

Fax: (216) 228-5755 

Email:  president_td@smart-union.org 

 

Freddie N. Simpson, President 

Brotherhood of Maintenance of Way Employees Division 

International Brotherhood of Teamsters 

41475 Gardenbrook Road 

Novi, MI 48375 

Phone #?? 

 

Dennis R. Pierce, National President 

Brotherhood of Locomotive Engineers & Trainmen 

1370 Ontario Street, Mezzanine 

Cleveland, Ohio 44113 

(216) 241-2630 Ext: 260 

 

Robert A. Scardelletti 

National President Transportation Communications Union/IAM 

[Representing the BRC, the ARASA (mechanical foremen) machinist and the clerical employees] 

3 Research Place 

Rockville, MD  20850 

(301) 840-8702 

 

Lonnie R. Stephenson 

International President 

International Brotherhood of Electrical Workers 

900 Seventh Street, N.W. 

Washington, DC 20001 


