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CRITICAL INCIDENT STRESS PLAN 
 

 

1.  INTRODUCTION 
 

The occurrence of a “Critical Incident” in railroad operations may result in emotional 
trauma to an employee as a reaction to the incident (see Section 3 for the definition 
of a “Critical Incident”). Support services are offered to employees who are affected 
by such an incident, regardless if it occurs on NJ TRANSIT Rail track or track owned 
or operated by a different railroad. This Plan documents the type of support services 
offered and the corresponding procedures that are followed in accordance with Title 
49, Code of Federal Regulations, Part 272. 

 
 

2.  SCOPE AND GENERAL REQUIREMENTS 
 

This program applies to all NJ TRANSIT Rail Operations (NJTRO) employees who 
are directly involved in, witness or respond to a “critical incident” in the course of their 
work activities. This includes:  
 

(a) Railroad employees who are subject to the hours of service laws:  
 
 (1) 49 U.S.C. 21103 (that is, train employees not subject to subpart F of part 

 228 of this chapter regarding the hours of service of train employees 
 engaged in commuter or intercity rail passenger transportation);  

 (2) 49 U.S.C. 21104 (signal employees); or  
 (3) 49 U.S.C. 21105 (dispatching service employees); 
 
(b) Railroad employees who are subject to the hours of service regulations at 

subpart F of part 228 of this chapter (regarding the hours of service of train 
employees engaged in commuter or intercity rail passenger transportation); 

 
(c) Railroad employees who inspect, install, repair, or maintain railroad  
 Right-of-way or structures; and  
 
(d) Railroad employees who inspect, repair, or maintain locomotives,  
 passenger cars, or freight cars. 

 
 

3.  DEFINITIONS 
 

CEAP – Certified Employee Assistance Professional (CEAP) is the only credential 
that represents the employee assistance profession and is recognized world-wide by 
Employee Assistance Programs (EAP), employers, accrediting agencies, third party 
insurers and clients.   
 

EAP Professional - An EAP Professional is defined as a Master’s level counselor 

who is a CEAP, licensed professional counselor, licensed social worker or 
psychologist.  
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Critical incident means either— 
 

(1) An accident/incident reportable to FRA under 49 CFR, Part 225 that results in 
a fatality, loss of limb, or a similarly serious bodily injury; or 

(2) A catastrophic accident/incident reportable to FRA under 49 CFR, Part 225 
that could be reasonably expected to impair a directly-involved employee’s 
ability to perform their job duties safely. 

 

Directly-involved employee means a railroad employee covered under 49 CFR, 
Part 272.7: 
 

(1) Whose actions are closely connected to the critical incident;  
(2) Who witnesses the critical incident in person as it occurs or who witnesses the 

immediate effects of the critical incident in person; or  
(3) Who is charged to directly intervene in, or respond to, the critical incident 

(excluding railroad police officers or investigators who routinely respond to and 
are specially trained to handle emergencies). 

 

FRA - The Federal Railroad Administration (FRA) is an agency in the U.S.  
Department of Transportation. The purpose of FRA is to promulgate and enforce rail 
safety regulations, administer railroad assistance programs, conduct research and 
development in support of improved railroad safety and national rail transportation 
policy, provide for the rehabilitation of Northeast Corridor rail passenger service, and 
consolidate government support of rail transportation activities. 
 

Home terminal means an employee’s regular reporting point at the beginning  
of the tour of duty. 
 

Psychological First Aid (PFA) - is a flexible, evidence-informed intervention which 
is tailored to the individual who has experienced a traumatic event. PFA emphasizes 
a nonintrusive and compassionate approach to providing an individual who has 
experienced a critical incident practical assistance with immediate needs, safety and 
comfort, and assistance in establishing connections with primary support networks 
and social resources, as well as information about common reactions to trauma, 
ways to cope with stress, follow-up, and how to access additional support services, 
including treatment (if needed). PFA does not encourage or require individuals to 
express their experience, including their emotional reactions and symptoms, to peers 
in a group setting. The goals of PFA are to decrease the initial distress associated 
with exposure to a traumatic event and to improve adaptive functioning. 

 
 

 

 

 

 

http://en.wikipedia.org/wiki/U.S._Department_of_Transportation
http://en.wikipedia.org/wiki/U.S._Department_of_Transportation
http://en.wikipedia.org/wiki/Railroad
http://en.wikipedia.org/wiki/Regulation
http://en.wikipedia.org/wiki/Northeast_Corridor
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4.  RESPONSIBILITIES 
 

4.1 Employee Assistance Program (EAP) Department 

 
The EAP Department has the primary responsibility for this program and the 
following specific responsibilities: 
 

 Employee counseling after “critical incidents”, including field intervention if 
necessary 

 Follow-up counseling services 

 Supervisory training on how to handle traumatic events 

 Marketing activities concerning available EAP services for employees 

 Maintenance of EAP skills 
 

4.2 Office of System Safety (OSS) 

 
The Office of System Safety is responsible for developing the written plan in 
conjunction with the EAP department. The OSS is also responsible for submission of 
the Plan to the FRA for approval.  

 

4.3 Location Supervision 
 
Location Supervision is responsible for: 
 

 Initial reporting of traumatic events, including “critical stress” incidents 

 Providing initial field response during traumatic events 

 Being aware of the services provided by the EAP Department 

 Facilitating the interaction between affected employees and the EAP 
Department 

 Arranging transportation of affected employees to their home terminal/location 
if required 

 

4.4 Department Management 
 

Department Management has the overall responsibility to be aware of and comply 
with the policies and procedures involving “critical incidents.” They are also 
responsible for ensuring that their field supervision is aware of and follows the 
procedures outlined in this Plan. 

 

4.5 Rail Operations Center (ROC) 

 
The Train Dispatcher and the Assistant Chief Dispatcher are responsible for receiving 
the incident reports regarding the Critical Incident, communicating the information to 
others as required and taking actions to ensure safe movement of trains and ontrack 
equipment. 
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4.6 Rail Employees 
 

After a Critical Incident and as soon as practical, “directly involved” NJTRO 
employees will be offered and provided with appropriate support services including 
appropriate relief. 

 
 

5. PROCEDURES 

 

5.1  Qualifying Incident 

 
A qualifying incident is a “Critical Incident” as defined in this Plan. Near miss 
incidents are not covered by this Plan. They will be handled on an individual basis as 
deemed appropriate by EAP and Rail Operations. 

 

5.2  Communication 

 
In the event of a “Critical Incident’ the reporting person will contact the Train 
Dispatcher at the Rail Operations Center (ROC). The ROC will notify the following 
and as per ROC Notification List. 
 

 Division General Superintendent 

 NJ TRANSIT Police 

 DGM Transportation 

 Office of Public Information 

 Transportation Department Supervision 

 Mechanical & Engineering Trouble Desks 

 OSS–Rail Safety Department Duty Officer 

 Other personnel and regulatory agencies as per the ROC Notification List 

 

5.3  Assessment 

 
The Train Dispatcher will communicate with the affected train crew for a preliminary 
assessment of the situation to determine the exact location of the incident, the 
circumstances, and the condition of the crew, passengers, train and adjacent 
track(s). 
 
When Transportation Supervision arrives on scene they will assess the situation and 
notify the Train Dispatcher with further details of the incident. The Transportation 
Supervisor will also briefly interview the crew to determine their condition and 
determine if medical attention is required. If necessary, an extra service or yard crew 
will be directed to the incident location. 
 
Supervision in the affected department will conduct the assessment for incidents that 
do not involve trains. 
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5.4  Employee Assignment 

 
The two members of the train crew who were designated by the Conductor to make 
the initial assessment in accordance with TRO-12 will be relieved. The train crew 
may be required after the incident to allow medical personnel to gain access to the 
affected individual(s) and/or to allow for the safe removal of passengers.  
 
The Train Dispatcher will notify the Crew Caller to order a replacement for the train 
crew to cover the balance of the assignment if another train crew is not available. 
Trained and qualified Supervision will also assist as needed in moving equipment 
until the train crew is relieved or extra service arrives. Note: The crew has the option 
to refuse being relieved if they so desire. 
 
Supervision in the affected department will coordinate the employee assignment for 
incidents involving equipment and employees other than the train crew. 

 

5.5  Support Services 

 
A critical step in establishing a comprehensive safety and health program is to 
identify train crews as well as other rail employees directly involved in critical 
incidents and offer counseling, guidance, support services and stress relief options. 
This includes but is not limited to the EAP. The EAP program is voluntary and open 
to all employees, including mechanical, engineering or supervisory employees 
involved or exposed to traumatic events. The intervention is resiliency based. The 
EAP will offer counseling to all employees affected by the event. The EAP provides 
services to all crafts and non-Agreement employees. 
 
The Supervisor on the scene will inform the train crew and all other directly involved 
rail employees, as soon as practicable, that relief options, counseling and other 
services are available to them. The information provided shall include the following: 
 

 The availability of guidance, counseling services and contact information for 

EAP services, including telephone numbers:  

― (732-290-0368) or (800-338-COPE) 

 Relief from the balance of the duty tour as soon as practicable after the 

employee has performed any actions necessary for the safety of persons and 

contemporaneous documentation of the incident, if the employee requests it.  

 Transportation to each directly-involved employee’s home terminal, if 

necessary (i.e., the employee requests it).  

 Each directly-involved employee may request such additional leave from 

normal duty as may be necessary and reasonable to receive preventive 

services or treatment related to the incident or both, provided the employee’s 

clinical diagnosis supports the need for additional time off or the employee is 

in consultation with a health care professional related to the incident. The 
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health care professional must support the need for additional time off in order 

for the employee to receive preventive services or treatment related to the 

incident, or both. The supervisor must advise the employee that health care 

practitioners other than the NJ TRANSIT EAP Counselor, including a licensed 

board certified psychiatrist, clinical psychologist, or licensed clinical social 

worker of the employee’s selection, may provide a clinical diagnosis to the 

EAP to support the need for such additional time off. 

 
The Supervisor shall then make a list of all directly involved employees, whether or 
not such employees request EAP services, and provide this list to the Assistant Chief 
Dispatcher. This form is in Appendix A (Critical Incident Employee List). 

 
The Assistant Chief Dispatcher on duty at the time of the occurrence will notify the 
EAP (800-338-2673) of the full name, home address and home telephone number of 
the train crew as well as other directly-involved employees. This information will be 
left with the counselor or operator, or a message will be left on the phone recorder 
which is monitored on a daily basis (including weekends and holidays). After notifying 
EAP, the time that the message was left is to be entered on the Notification List.  
 
The EAP will execute the following procedure: 
 
An EAP Counselor will attempt to contact each directly-involved employee by phone 
within 24 hours of the occurrence of the incident. A “Psychological First Aid” (PSA) 
approach will be utilized by EAP Counselors (as well as trained supervisors) to 
reduce the initial psychological distress that may normally occur in individuals who 
have experienced a traumatic event.  
 
In the event that an EAP Counselor is not immediately available, the directly-involved 
employee may contact the EAP Director/Sr. Director (or designee) at 862-754-5250 
or 201-704-9874 for assistance. This contact is available after hours and on holidays. 
 
If the directly-involved employee experiences a psychiatric or medical emergency 
they should dial 911 or go the nearest hospital emergency room. 
 
The EAP Counselor will conduct an initial phone intake which shall include a 
screening to determine the need for immediate care as well as develop an 
appropriate plan of action. The intake includes offering the directly-involved 
employee referrals to resources to ensure that the employee’s needs are addressed 
appropriately. The directly-involved employee will be advised of the EAP’s 
confidential, available services. If the directly-involved employee elects to be seen by 
the EAP, an appointment will be provided within 72 hours of the critical incident. The 
EAP Counselor will schedule the appointment at an EAP office in Maplewood, 
Hoboken, Matawan or Camden. On occasion, the EAP will go into the field for a 
particular traumatic incident (e.g. employee death). The assessment will screen for 
signs/symptoms of severe emotional and psychological distress including Post-
Traumatic Stress Disorder (PTSD) and Acute Stress Disorder (ASD). The EAP 
Counselor will follow the standards, guidelines and practices that align with Certified 
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Employee Assistance Professionals (CEAP). Additionally, as licensed professionals, 
the EAP Counselor will adhere to all laws and ethical responsibilities regarding 
matters of confidentiality. 
 
EAP Counselors will contact each crew member approximately a week after the 
event. It is explained that symptoms may be delayed or build up over time. They are 
made aware that frequent exposure to traumatic events can have a cumulative 
effect. Based on the conversation, it will be determined whether a follow-up 
appointment or referral to an outside provider is necessary.  

 

5.6  Duty Tour Relief    

 
If directly-involved employees request it, they are offered relief from the duty tour(s) 
subsequent to the critical incident as soon as practicable after they have performed 
any actions necessary for the safety of persons and timely documentation of the 
incident. After these actions have been taken, the directly-involved employees may 
take up to three days off with pay, if needed, without a clinical diagnosis.  
 
Directly-involved employees are permitted additional leave from normal duty as may 
be necessary and reasonable to receive preventive services or treatment related to 
the incident or both, provided the employee’s clinical diagnosis supports the need for 
additional time off or the employee is in consultation with a health care professional 
related to the incident. The health care professional must support the need for 
additional time off in order for the employee to receive preventive services or 
treatment related to the incident, or both. 
 
A notification form used by EAP to notify the OSS that an employee is in need of 
addition leave from normal duty as the result of a Critical Incident is in Appendix B. 
 

5.7 Transportation 
 
Timely transportation to the affected employee’s home terminal or base is provided if 
requested by the directly involved employee. 

 
 

6.  TRAINING AND COMMUNICATION 
 

6.1 EAP Staff Training  

 
The EAP staff attended training in October, 2013 and January, 2014 entitled "Critical 
Incident Response 3- A Multi-Systemic Resiliency Approach.” Additional training 
included a course in June, 2015 entitled “Key Concepts in Psychological First Aid”. 
Periodic staff training will be scheduled as necessary to maintain the required skills.  
 

6.2 Initial Training 

 
All covered service employees are given an overview of the EAP during their initial 
training. During this orientation, there is a discussion of Critical Incidents including: 
statistics, symptoms, coping mechanisms and PTSD. Pre-Incident education and 
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training for employees is to be structured to provide employees information about 
normal reactions to stress, options for leave, counseling and other support services. 
Education and training helps protect an employee from psychological and emotional 
harm should a critical incident occur. 
 

6.3 Annual Training 

 
The EAP staff provides training to rail supervisory employees who respond to critical 
events. The training involves identifying behaviors and symptoms which they might 
encounter at the scene and how to interact with affected employees. Supervisors are 
provided with a “Dos and Don’ts” list for interaction with crew members. Participants 
are encouraged to be aware of their own feelings and reactions. Training is also 
provided to a group of peer engineers who provide support to involved crews. The 
EAP conducts this training twice yearly to appropriate employees. An outline of this 
training, handouts are in Appendix C. The Attendance documentation form is in 
Appendix D. 

 

6.4 General Training 
 
In addition to formal trainings, the EAP advertises its services at various rail 
locations. They distribute pamphlets, stock brochure racks with educational 
information and discuss issues with employees. A focus of these discussions is 
stress and coping mechanisms to deal with it. This interaction is done in an informal 
manner which for some employees is less threatening. 
 
 

7. PERIODIC REVIEW 

  
The EAP and OSS will conduct periodic inspections to ensure compliance with this 
policy. The written program will be periodically reviewed and changes made as 
necessary.  
 

 



 

 

 

APPENDIX – A 
 

LIST OF EMPLOYEES DIRECTLY INVOLVED IN CRITICAL INCIDENT  
 

Date of Critical Incident: __________  Time of Incident: ________  Location of Incident: __________________________ 

Brief Description of the Critical Incident: 
________________________________________________________________________________________________ 
________________________________________________________________________________________________
________________________________________________________________________________________________ 
 
Names of the Employees 

NAME EMPLOYEE 

NO. 

DEPARTMENT CRAFT/TITLE INVOLVEMENT  

(ex., Witnessed) 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

(Attach additional forms if more space is needed.) 

Supervisor completing this form _________________________________  ________________________________ 

                 (Print Name)      (Phone Number) 

Fax a copy to EAP office at 732-290-3291 and to ROC at 201-246-2681



 

 

 

Appendix B 

 

 
 

 
 

 

 

TO:  OSS-Rail Safety Division 

 

FROM:  ___________________________________ 

            Employee Assistance Program 

 

DATE:  

 

SUBJECT: Employee Need for Additional Time Off Due to Work-related Critical 

   Incident 

 

 

This is to notify you that ______________________________, employee number 

_____________________, was seen in the Employee Assistance Program due to a work-

related Critical Incident that occurred on _________________________ (time, date). 

The employee has a diagnosis that supports the need for additional time off in order to 

receive preventive services and/or treatment related to the incident. 

We will follow up this letter with a projected length of time the employee will remain out 

of work. 

If you have any questions, please contact me at 732-290-0368. 
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Appendix D 
 

 

 

 

 

 

 

 

 

 

 

TRAINING FOR SUPERVISORY/PEER SUPPORT         

PERSONNEL INVOLVED IN CRITICAL INCIDENTS 
 

         Attendance List 
 

 

         Date:   ________________        Counselor:  ______________________________ 

  

 

1. __________________________________________________________ 

 

2. __________________________________________________________  

 

3. __________________________________________________________  

 

4. __________________________________________________________  

 

5. __________________________________________________________ 

 

6. __________________________________________________________   

 

7. __________________________________________________________   

 

8. __________________________________________________________     

 

9. _________________________________________________________ 

 

10. _________________________________________________________ 
 


